Library Board of Trustees
Regular Board Meeting Agenda
Monday, August 18, 2025
6:00 pm at the Stevens Memorial Community Library

I. Call to Order
II. Attendance
I11. Pledge to the Flag

IV. Approval of Agenda
MOTION:

SPECIAL AGENDA ITEM: OPEN AND REVIEW RFPS
MOTION: to approve moving forward with parking lot project with specific provider, or to
reject all RFPs and do another RFP process

V. Public Comments

VI. . Approval of Minutes from July
MOTION: to approve minutes

VII. Approval of Expenditures- Treasurer Reports
MOTION:

VIIIL. . Director’s Report (attached) - discuss

IX. Old Business
1. EIN Issue Update
2. Leah Robinson Memorial
3. Drinking Fountain/Water Bottle Refill Station
4. Carnival Update
5. Discuss Pike Fair results

X. New Business

1. Hours of Operation — Discussion
a. MOTION:

XIIL. Adjourn
MOTION:

Next Board Meeting September 22, 2025 @ 6:00 at the library
Next Finance: TBD @ 5:00 at the library
Next Personnel: September 15, 2025 at 6:00 PM at the library



art for RFPs

| Number | -~ Name of company Work proposed to be done Cost
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Stevens Memorial Community Library
Minutes of the Regular Meeting of the Board of Trustees
July 21, 2025

The Regular meeting of the Board of Trustees was held In Person at the Library, at 6:00 PM.

President Katie Kennedy, called the meeting to order at 6:12 PM. Also present were:

Trustees: Jennifer Wilkinson, Lisa Neary (treasurer), Barb Helak, Stewart Hempel, Kim Harding and Lori
Kubik. (Absent was, Sandy Eck).

Staff: Director Palmer Perkins.

We did pledge to the flag.

1 Motion: Stewart Hempel moved to approve the agenda. Barb Helak seconded, and the motion passed
unanimously.

Public Comments were none.

2 Motion: Stuart Hempel moved to approve the minutes. Katie Kennedy seconded, and the motion passed
unanimously.

3 Motion: Jennifer Wilkinson moved to approve the expenditures and the Treasurer Reports. Kim Harding
seconded, and the motion passed unanimously.

4 Motion: Jennifer Wilkinson moved to amend the budget to add in $8,000 for replacement of the Middle AC
Unit and to authorize the Director to purchase a new unit, not to exceed $8,000. Kim Harding seconded, and
the motion passed unanimously.

5 Motion: Jennifer Wilkinson motion to approve the assurances for the grant funding and to Authorize Director
to sign. Barb Helak seconded, and the motion passed unanimously.

6 Motion: Jennifer Wilkinson moved to approve the DRAFT RFP and to have the Director advertise and send to
potential bidders. Stewart Hempel seconded, and the motion passed unanimously.

7 Motion: Motion by Jennifer Wilkinson for Treasurer to stagger the CDs that are due for reinvestment, 7
months for Fundraising and Renovation, 1 year for Operations/General Fund CD. Katie Kennedy seconded,
and the motion passed unanimously.

8 Motion: Katie Kennedy moved to approved the revised hours for FT clerk, Kim Harding seconded, and the
motion passed unanimously.

9: Motion: Jennifer Wilkinson motion to approve the Treasurer to pay for the replacement glass/window. Barb
Helak seconded, and the motion passed unanimously.

10 Motion: Jennifer Wilkinson moved to approve the payment for children’s librarian for Pike Fair and mileage
for whomever is the driver. Barb Helak seconded, and the motion passed unanimously.

11 Motion: Katie Kennedy moved to adjourn the meeting at 7:47 PM. Kim Harding seconded, and the motion
passed unanimously.



The next meeting(s) will be held on:

Finance Meeting Wednesday, TBD at 6:00 at the Library.

Regular Board Meeting Monday August 18, 2025 at 6:00 at the Library.
Personnel Monday, September 15, 2025 at 5:00 PM at in the Library.

Respectfully submitted,
Jennifer M. Wilkinson, Secretary




- Drirector’s Report



Director’s Report July Board Meeting

July Attendance - 1422

e Programs and attendance numbers

e Summer Reading - going well, looking toward send-off party

o Are we all set for Saturday 8/237?

o Tiles in bathrooms

e Library Construction Grant updates

e Visited OWWL on 8/1 to talk about programming

o Ideas for new programming model in conjunction with new hours

o NYLA conference

e Upcoming events - library card sign-up month, banned books week, halloween

o After hours programming?



Ireasurer
Report(s)
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Stevens Memorial Community Library

Voucher Abstract for August 2025 meeting

Invoices have been reviewed by Library Director & Treasurer and are
available for examination at the Library. (Inv from 7/12 - 8/12)

Smithsonian $ 39.99
Brodart Co. $139.41
Brodart Co. $319.75
Playaway Products $221.97
Amazon $27.99
Books, etc. $ 749.11
National Grid $502.34
National Fuel $24.81
Toshiba $212.19
Amazon $254.25
LEAF 174.73
Utica National Insurance $604.00
ABC Custom Window and Mirror $50.00
Elan Financial Services (credit card) $71.51
Kiera VanDerBeck $171.76
Megan Schmieder $13.85
Payroll $20,983.62
FICA $1,605.24
Heartland $404.47
Operating expenses $25,072.77
TOTAL TO BE PAID $ 25,821.88

Date of Board Meeting: August 18, 2025
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Library

Periodical 6959
Books and DVDs 6963
Books

Electronic books

Books

Billing period 6/11/25 - 7/14/25 6955
Billing period 6/23/25 - 7/25/25 6965
Copier 6956
Bldg maint $132.85, Prog Sup $43.46, Lib Sup $77.94

Telephone 6964
Commerical, workers comp, auto and umbrella 6958
Replacement glass 6961
Program supplies and late fee 6962
Replacement of lost paycheck 3/13/25 #20490 6957
Replacement of lost paycheck 4/11/24 #20490 6966
713125 $7,067.14; 7/17/25 $6,824.05; 7/31/25 $7,092.43

713125 $540.66; 7/17/25 $522.04; 7/31/25 $542.54

7/3/25 $137.61; 7/17/25 $129.25; 7/31/25 $137.61




