Library Board of Trustees
Regular Board Meeting Agenda
Monday, June 15, 2026
6:00 pm at the Stevens Memorial Community Library

I. Call to Order
II. Attendance
[1I. Pledge to the Flag

IV. Approval of Agenda
MOTION:

V. Public Comments

VI. . Approval of Minutes from Last Month
MOTION: to approve minutes

VII. Approval of Expenditures- Treasurer Reports
MOTION: for a-c:
a. Abstract #5 Audited — Paid (attached) in the amount of $976.15 is approved for payment to-
day.
b. Abstract #5 Audited - Unpaid (attached) in the amount of $10,226.91 is approved for pay-
ment today.
c. Reports reviewed and approved.

VIIL. . Director’s Report (attached) - discuss

IX. Old Business
1.Grant Status for Parking Lot and Upcoming Foundation Repair — RFP Discussion
2. Roof/Squirrel update
3. Insurance

X. New Business
1. Any Items from Personnel Committee
Motion (if needed)
2. Closing out the fiscal year
3.Budget Amendment — parking lot
MOTION:
4. Direct Access Plan (attached) — Review and Approve
MOTION: [TRUSTEE NAME] moves to approve the OWWL Library System 2027—
2031 Direct Access Plan as a required component of the OWWL Library System 2027-2031 Plan of
Service, pursuant to Commissioner’s Regulation §90.3, which requires approval by a majority of
member library boards before the plan may be submitted to the New York State Education Department,
and directs the Board President to sign the Direct Access Plan Statement of Agreement and to forward



a copy of these minutes and the agreement form to the OWWL Library System Executive Director.
[TRUSTEE NAME] seconds, and the motion passed unanimously.
(If approved, president to sign Direct Access Plan Statement of Agreement, Attached)
5. Resolution for Grant and Budget Amendment - (see attached)
MOTION:
6. Countywide Internet — Speedy C.O.W. — discuss (see attached)

Anticipated Executive Session
MOTION:
the medical, financial, credit or employment history of a particular person or corporation, or
matters leading to the appointment, employment, promotion, demotion, discipline, suspension,
dismissal or removal of a particular person or corporation;

MOTION: out of exec Session(if applicable):
MOTION: (if any):

XII. Adjourn
MOTION:

Next Board Meeting June  , 2026 at the Library
Next Finance: TBD @ at the library
Next Personnel: TBD @ at the library




Library Board of Trustees
Personnel Committee Meeting Agenda
Monday, June 15, 2026
5:00 pm at the Stevens Memorial Community Library

A. General Update

B. Hiring — if motion needed, refer to full board
C. Policies — to discuss future plans

D. Discuss next date

Refer to Full Board for any Motion(s)

Next Meetings:

Next Board Meeting July 20, 2026
Next Finance: TBD

Next Personnel: TBD



Minutes from
last month



Stevens Memorial Community Library
Minutes of the Regular Meeting of the Board of Trustees
May 18, 2026

The Regular meeting of the Board of Trustees was held In Person at the Library, at 6:00 PM.

President Katie Kennedy, called the meeting to order at 6:00 PM. Also present were:
Trustees:, Sandy Eck, Lori Kubik, Stuart Hempel, Lisa Neary (treasurer), and Barb Helak.
Absent: Jennifer Wilkinson, Kim Harding

Staff: Director Palmer Perkins

Public: Andrea Seeloff and Denise McVay

We did pledge to the flag.

1 Motion: Sandy Eck moved to approve the agenda. Katie Kennedy seconded, and the motion passed
unanimously.

Public Comments were: concern about the lions upkeep.

2 Motion: Stuart Hempel moved to approve the minutes from last month. Katie Kennedy seconded, and the
motion passed unanimously.

3 Motion: Barb Helak moved to approve the expenditures and the Treasurer Reports and Abstracts. Katie
Kennedy seconded, and the motion passed unanimously.

4 Motion: Sandy Eck moved to approve Annual Report. Katie Kennedy seconded, and the motion passed
unanimously.

5 Motion: Sandy Eck moves to have the director compare insurance costs and policies and move forward with
appropriate coverage. Barb Helack seconds, and the motion passes unanimously.

6 Motion: Katic Kennedy moved to move to executive session to discuss the medical, financial, credit or
employment history of a particular person or corporation, or maiters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation;. Lori
Kubick seconded, and the motion passed unanimously.

Motion to come out of executive session: and the motion passed unanimously.

7 Motion: Sandy Eck moved to adjourn the meeting at 7:26 PM. Katie Kennedy seconded, and the motion
passed unanimously.

The next meeting(s) will be held on:

Finance Meetings: TBD.
Regular Board Meeting Monday, June 15, 2026 at 6:00 at the Library
Personnel Monday, June 15, 2026 at 5:00 at the Library

Respectfully submitted,
Sandy Eck, acting Secretary for 5/18/26 and
Jennifer M. Wilkinson, Secretary
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ABSTRACT OF AUDITED VOUCHERS - PAID

Stevens Memorial Community Library Total Paid Claims: 976.15
Date of Audit: 5/21/26-6/9/26 Operating: 976.15
Abstract #5 Memorial: 0.00
No checks from Memorial
(does not include paychecks)

Num Date Name Account Paid Amount
7116 05/21/2026 National Grid A200-1 - Operating checking account
77302-24108 0526 05/12/2026 483 - Electric -303.20
TOTAL -303.20
7117 05/21/2026 Toshiba Financial Services A200-1 - Operating checking account
581783958 05/21/2026 452 - Printer lease -230.44
TOTAL -230.44
7118 05/30/2026 LEAF A200-1 - Operating checking account
20331499 05/26/2026 485 - Telephone -174.73
TOTAL -174.73
7119 06/04/2026 National Fuel A200-1 - Operating checking account
3281151 09 0526 05/27/2026 484 - Gas -267.78
TOTAL -267.78
Total Paid Invoices 976.15
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ABSTRACT OF AUDITED VOUCHERS - Unpaid

Stevens Memorial Community Library Total Claims: 10,226.91
Date of Audit: 5/15/2026-6/9/2026 Operating: 10,226.91
Abstract #5 Memorial: 0.00

Trans #s735-772

Trans # Date Num Due Date Split Amount

Amazon Capital Servces

738 05/23/2026 1YJG-17JT-KeJT 06/22/2026  -SPLIT- 63.86

739 05/26/2026 16DY-KYQD-134G 06/25/2026 430 - Library and office supplies 17.37

766 06/04/2026 1HFC-9YN4-MMGG 07/04/2026 430 - Library and office supplies 126.38

767 06/05/2026 THFT-LT3Q-YLLT 07/05/2026 430 - Library and office supplies 285.95

771 06/09/2026 1THM-3VVT-VVNL 07/09/2026 430 - Library and office supplies 54.99
Total Amazon Capital Servces 548.55
Attica Lions Club

758 06/01/2026 2026Flags 06/11/2026 433 - Memberships 40.00
Total Attica Lions Club 40.00
Author's Note

735 05/20/2026 157529 05/30/2026 400 - Books 49.62

740 05/22/2026 157629 06/01/2026 400 - Books 97.48

747 05/28/2026 157844 06/07/2026 400 - Books 165.10

749 05/29/2026 157916 06/08/2026 400 - Books 37.99

772 06/05/2026 158118 06/15/2026 400 - Books 92.88
Total Author's Note 443.07
Barrett, Jimmy

759 05/27/2026 123111 06/06/2026 480 - Building maintenance and repair 6,981.00
Total Barrett, Jimmy 6,981.00
Dragonfly Studio & Salon Inc

757 06/01/2026 72926 06/11/2026 411 - Library programs-supplies 350.00
Total Dragonfly Studio & Salon inc 350.00
Elan Financial Services

769 05/29/2026 6222 0526 06/08/2026  -SPLIT- 756.00
Total Elan Financial Services 756.00

Homestead Pest Control

741 02/25/2026 13494 03/07/2026 480 - Building maintenance and repair 80.00

737 05/07/2026 13668 05/17/2026 480 - Building maintenance and repair 110.00

736 05/08/2026 13680 05/18/2026 480 - Building maintenance and repair 80.00

742 05/22/2026 13755 06/01/2026 480 - Building maintenance and repair 300.00

743 05/23/2026 15756 06/02/2026 480 - Building maintenance and repair 80.00
Total Homestead Pest Control 650.00
Ingram Library Services

746 05/27/12026 96859524 06/26/2026 400 - Books 16.80
Total Ingram Library Services 16.80
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Kieffer's Fire Ext Services

770 06/03/2026 899329
Total Kieffer's Fire Ext Services
Midwest Tape

768 06/02/2026 508942126
Total Midwest Tape
Village of Attica

753 05/31/2026 B0983
Total Village of Attica

TOTAL

1 = Memorial Account
2 ="Friends" to reimburse (partial or whole)

06/13/2026

06/12/2026

06/10/2026

480 - Building maintenance and repair

402 - DVDs

482 - Water and sewer

145.00

145.00

26.99

26.99

269.50

269.50

10,226.91
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5:35 PM Stevens Memorial Community Library

06/09/26
Accrual Basis

ASSETS
Current Assets

Checking/Savings

Balance Sheet
As of May 31, 2026

May 31, 26
L]

A200-1 - Operating checking account 40,235.82

A200-2 - Memorial checking account 143,880.88

A201-1 - Operating CD #1 43,254.48

A201-4 - Operating CD #2 62,027.66

A231-20 - Building improvement reserve 100,000.00

A231-21 - Equipment reserve 20,000.00

Total Checking/Savings 409,398.84
Total Current Assets 409,398.84

TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
AB00 - Accounts Payable
Total Accounts Payable
Other Current Liabilities
A719 - Paid famiy leave
Total Other Current Liabilities
Total Current Liabilities
Total Liabilities
Equity
A917 - Unassigned fund balance
Net income

Total Equity
TOTAL LIABILITIES & EQUITY

409,398.84

500,832.72
-100,905.13

399,927.59
409,398.84
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5:51 PM Stevens Memorial Community Library

Acorual Basis Profit & Loss by Class
July 2025 through May 2026
Memorial TOTAL
Income
2401 - Interest and earnings 57.93 57.93
2705 - Gifts and donations 4,435.00 4,435.00
Total Income 4,492.93 4,492.93
Expense
2 - Equipment
201 - Small equipment 23,018.70 23,018.70
Total 2 - Equipment 23,018.70 23,018.70
4 - Contract services
400 - Books 31.96 31.96
410 - Library programs-servces 80.00 80.00
411 - Library programs-supplies 3,121.35 3,121.35
430 - Library and office supplies 616.94 616.94
Total 4 - Contract services 3,850.25 3,8560.25
Total Expense 26,868.95 26,868.95
Net Income -22,376.02 -22,376.02
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g;}gg’l’z"g Stevens Memorial Community Library
Accrual Basis Profit & Loss Budget vs. Actual
July 2025 through May 2026
Jul '25 - May 26 Budget $ Over Budget % of Budget
Income
1001 - Real property taxes 209,636.17 209,368.00 268.17 100.13%
2082 - Library charges 2,904.89 2,600.00 304.89 111.73%
2360 - Library services-other govts 3,650.00 3,650.00 0.00 100.0%
2401 - Interest and earnings 4,615.19 1,400.00 3,215.19 329.66%
2655 - Sales, other 412.38 0.00 412.38 100.0%
2701 - Reimbursement of prior year exp 746.71 0.00 746.71 100.0%
2705 - Gifts and donations 1,046.36 4,000.00 -2,953.64 26.16%
2770 - Unclassified revenue 46.10 300.00 -253.90 16.37%
3840 - State aid for libraries 3,676.00 3,400.00 276.00 108.12%
A910 - Appropriated Fund Balance 0.00 38,000.00 -38,000.00 0.0%
Total iIncome 226,733.80 262,718.00 -35,984.20 86.3%
Expense
1 - Salary
100 - Salaries 165,752.60 178,330.00 -12,577.40 92.95%
Total 1 - Salary 165,752.60 178,330.00 -12,577.40 92.95%
2 - Equipment
200 - Large equipment 32,265.00 0.00 32,265.00 100.0%
201 - Small equipment 15,519.10 0.00 15,519.10 100.0%
Total 2 - Equipment 47,784.10 0.00 47,784.10 100.0%
4 - Contract services
400 - Books 7,877.14 15,000.00 -7,122.86 52.51%
401 - Electronic books 1,032.48 2,326.00 -1,293.52 44.39%
402 - DVDs 703.39 2,500.00 -1,796.61 28.14%
403 - Periodicals 2,600.29 2,000.00 600.29 130.02%
410 - Library programs-servces 228.95 50.00 178.95 457.9%
411 - Library programs-supplies 2,629.87 450.00 2,179.87 584.42%
430 - Library and office supplies 1,794.71 2,000.00 -205.29 89.74%
431 - Custodial supplies 1,370.24 2,000.00 -629.76 68.51%
432 - Computer supplies 0.00 2,000.00 -2,000.00 0.0%
433 - Memberships 234.00 700.00 -466.00 33.43%
434 - Travel 509.04 0.00 509.04 100.0%
435 - Training 108.22 0.00 108.22 100.0%
436 - Postage 171.60 0.00 171.60 100.0%
450 - Computer/Tech serv. & sup.-OWWL 12,219.31 8,420.00 3,799.31 145.12%
451 - Financial (CPA & software) 3,314.41 3,200.00 114.41 103.58%
452 - Printer lease 2,637.17 2,500.00 37.17 101.49%
453 - Liability insurance 5,141.24 5,000.00 141.24 102.83%
454 - Auto insurance 166.00 0.00 166.00 100.0%
455 - Workers Comp insurance 756.00 0.00 756.00 100.0%
456 - Commercial umbrella 561.00 0.00 561.00 100.0%
457 - Disability insurance 225.16 0.00 225.16 100.0%
480 - Building maintenance and repair 11,318.02 4,500.00 6,818.02 251.51%
481 - Grounds maintenance 4,084.98 0.00 4,084.98 100.0%
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5:46 PM
06/09/26

Accrual Basis

482 -
483 -
484 -
485 -
486 -

Water and sewer
Electric

Gas

Telephone

Trash removai

Total 4 - Contract services

8 - Employee benefits

800 -

801

802 -
803 -
804 -

Social Security

+ Health insurance

Retirement
Short term disability

Employee team building

Total 8 - Employee benefits

Total Expense

Net Income

Stevens Memorial Community Library
Profit & Loss Budget vs. Actual

July 2025 through May 2026

Jul '25 - May 26 Budget $ Over Budget % of Budget
473.80 9,600.00 -9,126.20 4.94%
4,899.57 0.00 4,899.57 100.0%
4,114.45 0.00 4,114.45 100.0%
2,096.76 0.00 2,096.76 100.0%
307.37 0.00 307.37 100.0%
71,475.17 62,246.00 9,229.17 114.83%
12,680.27 13,642.00 -961.73 92.95%
2,307.70 2.,500.00 -192.30 92.31%
4,762.00 6,000.00 -1,238.00 79.37%
483.66 0.00 483.66 100.0%
74.66 0.00 74.66 100.0%
20,308.29 22,142.00 -1,833.71 91.72%
305,320.16 262,718.00 42,602.16 116.22%
-78,586.36 0.00 -78,586.36 100.0%
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Director’s
Report



Director’s Report June Board Meeting

May Attendance - —>

Programming and numbers from last month

Budget passed!

Insurance

Roof and squirrel update

Direct access plan

Upcoming events

o Summer reading kickoff 6/27

Creative Writing workshop/ACWC grant - 7/13-7/24

Q

o

Crystal Bus - 7/29

)

Book sale - 8/22 (end of summer reading)

General updates - pests, parking lot aid, foundation progress

May 26 1275
April 26 947
March 26 1057
February 26 930
January 26 717
December 25 | 896
November 25 | 736
October 25 1000
September 25 | 1040
August 25 1050
July 25 1422
June 25 1009
May 25 954
April 25 1432




Direct Access
Plan



DRAFT Direct Access Plan 2027-2031

Serving Ontario, Wayne, Wyoming, and Livingston Counties

A required component of the 2027-2031 Plan of Service, Effective January 1, 2027 — December
31,2031, Required by Commissioner's Regulation §90.3

Introduction

The Direct Access Plan is a State-approved agreement between the OWWL Library System (the
System) and the New York State Education Department, required by Commissioner's Regulation
§90.3(a) through (d)(4). It is a required component of the System's 2027-2031 Plan of Service.

Direct access is a commitment to ensuring that all residents within the System's service area in
Ontario, Wayne, Wyoming, and Livingston Counties can access the full range of library resources
at all 42 member library locations. The OWWL Library System views this plan as a framework for
equitable service. Every resident deserves access to a great library, regardless of which
municipality they call home.

This plan addresses the delivery of library services to unserved and underserved residents who
live within the System's geographic boundaries. It describes the limited conditions under which
restrictions may be considered, as well as the steps the System takes before any restriction is
imposed, including good-faith efforts to negotiate funding solutions with municipalities.

Definitions

The following definitions are drawn directly from Commissioner's Regulation §90.3 and govern
the interpretation of all provisions in this plan.

Direct Access: "...the ability of an individual, who resides within the boundaries of a public library
system and who has a valid borrower's card issued by the system or any member library in the
system, to borrow materials for home use directly from the premises of any library that is a
member of the public library system on the same basis as that specified for cardholders in each
individual library." (8 CRR-NY §90.3(d)(1)(ii))

Resident Borrower: "..an individual who resides within the boundaries of the chartered service
area of a public or association or Indian library as defined in section 253 of the Education Law
and who is a library cardholder at that library." (8 CRR-NY §90.3(a)(5))

Nonresident Borrower: "..an individual who resides outside the boundaries of the chartered
service area of a public or association or Indian library as defined in section 253 of the
Education Law and who is a library cardholder at that library or at another member library of the
public library system or who is a system cardholder." (8 CRR-NY §90.3(a)(6))

Underserved: "...those individuals residing in geographic areas that are within the chartered
service area of a member library and which the public library system has identified as having an

1



inadequate level of local income to support the delivery of acceptable library services." (8
CRR-NY §90.3(a)(11))

Unserved: ". those individuals residing in geographic areas that are within the boundaries of a
public library system but outside the boundaries of a chartered service area of a library which is
a member of that system." (8 CRR-NY §90.3(a)(10))

Serious Inequities and Hardships: "...those conditions which adversely affect resident borrowers
of member libraries. Such conditions are defined in accordance with the direct access
provisions contained in each system's approved plan of service and may include, but are not
limited to, a definition of what constitutes excessive borrowing of a library's resources by
nonresident borrowers.” (8 CRR-NY §90.3(a)(9))

OWWL Library Card: The OWWL Library Card provides access to borrowing and services at all
member library locations, as well as shared online services and digital collections. Cards are
available at any member library location or at https://owwl.org.

Library Services for All Residents Within System Boundaries

This section describes how all individuals residing within the boundaries of the System,
including those living outside any member library's chartered service area, receive library
services.

Free On-Site Use

Member libraries offer free on-site use of all library resources to residents of the four counties
comprising the OWWL Library System service area: Ontario, Wayne, Wyoming, and Livingston.
Free on-site use includes access to computers and the internet. Preference may be given to
local residents for computer use.

Guest Access

On-site resources that require library card access have provisions for guest access to support
use by residents and nonresidents who do not yet have an OWWL Library Card.

System-Wide OWWL Library Card

All member libraries offer direct access to all residents of the OWWL Library System service
area by means of a single, free, system-wide OWWL Library Card. No fee may be charged to any
individual within the System's service area for the issuance of this card.

Permitted Exceptions to Unrestricted Direct Access

Subject to approval by a majority of member libraries and without prior approval from the
Commissioner of Education, member libraries may implement the following limited restrictions
on access 1o services supported by local public funds:



1. Member libraries may give preference to residents of their taxing district for attendance
at library programs, provided those programs are supported entirely by local tax funds.

2. Member libraries may give preference to residents of their taxing district for use of
computers and internet resources.

3. Member libraries may restrict the loan of nonprint materials and equipment, and printed
materials less than one year from the acquisition date, that were purchased with local
tax funds, to residents of their taxing district.

4. Member libraries may restrict the loan of special, pilot, or experimental collections (as
defined by individual libraries) to the residents of their taxing district.

Jurisdictions with Populations Over 10,000 Not Contracting for Service

As specified in Commissioner's Regulation §90.3(d)(2)(i), member libraries shall not be required
to provide direct access to their materials and services to residents of a jurisdiction of 10,000
population or more that has not exercised authority under Education Law §255 to establish and
maintain a public library, and that is not contracting for public library service in accordance with
Education Law §256. This restriction does not apply to the System's central library.

Library Services: When a Member Library Withdraws or Was Never a Member

Withdrawal of a Member Library

In the event that a member library withdraws from the System, residents of the withdrawing
library’s chartered service area will continue to be entitled to on-site access at all remaining
member libraries as described above. The System will not be subject to any loss of state aid so
long as those residents continue to benefit from the System's library services (Education Law

§272(1)(c)).

Libraries That Were Never System Members

Residents served by a chartered and registered library that has never been a member of the
System will similarly be entitled to on-site access at all member libraries as described above.

Definition of Serious Inequities and Hardships

The OWWL Library System considers "serious inequities and hardships" to be conditions that
adversely affect resident borrowers of member libraries and significantly deprive them of the
opportunity to use library materials and services equitably.

Specifically, serious inequities and hardships occur when nonresident use by borrowers from
any one municipality exceeds 10% of a member library's use statistics, and that municipality
provides inadequate or no compensation for that use.



Criteria for Determining Serious Inequities and Hardships

The criteria used by the System to determine whether serious inequities and hardships exist
include:

1. Excessive use of a library's collection by residents of a geographic or administrative area
(such as a municipality or school district) that is not within any chartered public library
service area and does not provide adequate funding for the library's services.

2. The level of funding from nonresident municipalities, school districts, or counties should
approximate the per capita funding available at the library where the hardship occurs.

3. Member libraries experiencing such conditions may take reasonable measures to limit
the services provided to excessive nonresident borrowers from areas that fail to provide
sufficient funding, subject to the procedures described in the Modifications section
below.

Excessive Out-of-Chartered-Service-Area Borrowing

The OWWL Library System defines excessive out-of-chartered-service-area borrowing as
follows:

e Excessive borrowing from a single source occurs when over 10% of a member library's
circulation or program attendance is attributable to nonresidents of any one municipality
outside the library's chartered service area.

» Excessive borrowing in aggregate occurs when over 50% of a member library's total
circulation is attributable to nonresidents across multiple municipalities or areas outside
the library's chartered service area, even if no single municipality reaches the 10%
threshold on its own.

These two measures work together: the first identifies situations in which a single unserved
area places a disproportionate burden on a library, while the second identifies situations in
which the cumulative impact of nonresident use from multiple areas is unsustainable for the
library's resident borrowers.

Unserved and Underserved Populations

Description of Unserved and Underserved Populations

The OWWL Library System serves four counties: Ontario, Wayne, Wyoming, and Livingston.
Based on the 2020 United States Census, the total population of the System's service area is
approximately 306,106:



County 2020 Population
Ontario ’ 112,458

Wayne 91,283

Wyoming 40,531
Livingston 61,834

System Total 306,106

This represents a decrease of approximately 3,145 residents from the 309,251 figure reported in
the 2022-2026 plan, which was based on 2010 Census data.

A portion of residents within the System's boundaries reside outside the chartered service area
of any member library and are therefore counted as unserved. Based on a review of the New
York State Library service area maps (revised August 1, 2025) and 2020 Census data, the
estimated unserved population within the System's boundaries is approximately 28,000 to
32,000 residents. This represents a reduction from the 33,770 unserved residents identified in
the 2022-2026 plan, reflecting both the region's overall population decline and ongoing service
area expansion efforts by member libraries.

A geographic analysis of unserved areas, including town-level population estimates, is produced
by the System as part of the annual report described in the Actions to Expand Library Services
section below.

Criteria for ldentifving Underserved Libraries

The System assesses the adequacy of local support by the ability of the member library to:

1. Meet the Minimum Public Library Standards as defined by the Commissioner's
Regulations;

2. Meet its Integrated Library System (ILS) cost obligation to the System; and

3. Contribute to the shared downloadable collection of audiobooks and e-books.

Libraries that do not meet these criteria are identified as having insufficient local income to
support the delivery of acceptable library services.



Actions to Expand Library Services to Unserved and Underserved Populations

The OWWL Library System is committed to expanding access to library services for all residents
within its boundaries. Ensuring that all areas within the System's geographic boundaries are
served by a chartered member library is a core part of the System's mission. The System takes
the following actions to address unserved and underserved populations:

1. For member libraries serving surrounding unserved populations, the System encourages
and advises Directors and Boards to consider expanding their chartered service area to
include unserved residents and to pursue sustainable funding by becoming school or
special district public libraries.

2. The System will produce an annual report identifying geographic areas within the system
boundaries that fall outside any member library's chartered service area, including
population estimates for those areas where available. This report will be shared with
affected member library directors and boards to support informed conversations about
service area expansion and funding advocacy.

3. Where expanding chartered service areas is not practicable, the System consults and
assists member libraries with seeking funding from unserved municipal or county
entities for nonresident use of member libraries.

4. The System works with the affected library to actively reach out to municipalities that do
not provide library funding to open a dialogue about the value of library service and to
explore sustainable funding arrangements. This outreach occurs before any member
library imposes restrictions.

5. Should a member library become underserved, the System will support its efforts to
seek budget increases from local funders or through budget votes.

Timetable for Actions

The annual unserved areas report will be produced each year of the plan period and distributed
to member libraries no later than December. Advising member libraries about becoming district
libraries and advocating for better funding remain ongoing activities provided both on demand
and periodically through workshops, individual consultations, and written communications
throughout the five-year plan period (2027-2031).

Responsibility for Carrying Out Actions

The System's Executive Director is responsible for consulting with libraries to help them become
district libraries and advocating for increased funding from municipalities and other local
entities.

Conditions Under Which Modifications to the Direct Access Plan May Be Made

Certain modifications to unrestricted direct access may be made in accordance with the
procedures below. Any restriction imposed under this section must be proportionate,



documented, and time-limited. The System's strong preference is to resolve access inequities
through negotiation and funding solutions rather than through restrictions.

Modifications Without Prior Approval of the Commissioner of Education

Subject to approval by a majority of member libraries, the following modifications may be made
without prior approval from the Commissioner of Education:

1. Member libraries that experience excessive nonresident borrowing as defined above
may, upon appropriate public notice, place restrictions on the loan of library resources.
Such restrictions are limited to nonprint materials and equipment, and printed materials
less than one year from the acquisition date, that were purchased with local tax funds.

2. Member libraries may place restrictions on attendance at library programs, provided
those programs are supported entirely with local tax funds.

3. Member libraries shall not be required to provide direct access to materials and services
to residents of a jurisdiction of 10,000 population or more that has not exercised
authority under Education Law §255 to establish a public library and is not contracting
for service under Education Law §256.

Negotiation Procedure Prior to Invoking Restrictions

Ensuring equitable access across the System's service area is a fundamental part of the
System's mission. When a member library experiences conditions that may warrant direct
access restrictions, the System has both a responsibility and an obligation to become actively
involved.

Before a member library invokes any permitted restriction, the OWWL Library System will take
the following steps to pursue a funding-based resolution:

1. The member library notifies the System's Executive Director in writing that excessive
nonresident borrowing conditions have been documented in accordance with the criteria
above.

2. The System, working with the affected member library, identifies the municipality, school
district, or other entity whose residents account for the excessive borrowing.

3. The System initiates contact with the relevant entity to present the data and discuss the
impact on the member library. The goal of this outreach is to negotiate a funding
arrangement (such as a contract for services under Education Law §256) that
appropriately compensates the library.

4. The System provides the relevant entity with a reasonable period (no less than 60 days,
unless circumstances require earlier action) to respond and to initiate good-faith funding
discussions.

5. If the relevant entity does not respond or declines to negotiate in good faith, the System
documents these efforts. The member library may then proceed with permitted
restrictions with written notice to the System and to the affected entity.



6. All negotiation efforts, outcomes, and any restrictions imposed will be reported to the
System Board.

This procedure reflects the System's commitment to expanding access and resolving inequities
through partnership wherever possible. Restrictions are a last resort, not a first response.

Modifications Requiring Prior Approval of the Commissioner of Education

Subject first to approval by a majority of member libraries, and then to prior written approval
from the Commissioner of Education, certain additional modifications may be made for
individual member libraries. The System Board of Trustees shall not unreasonably delay
submission of a member library's request to the Commissioner,

Any request submitted under this section must be in writing and must include all of the
following:

1. Documentation of the serious inequities and hardships affecting the resident borrowers
of the requesting member library, consistent with the definition above.

2. Adescription of the proposed modifications to unrestricted direct access, along with a
description of the anticipated impact on both resident and nonresident borrowers after
the modifications are approved and implemented. No proposed modification may
include a fee or charge for a borrower's card.

3. Aproposed timeframe within which the modifications will be in effect. Renewals must
be requested on a timely basis before the specified end date.

4. System recommendations for remedying the underlying inequity, along with a proposed
timetable for action.

The System is expected to continue serving all populations in areas where approved member
library restrictions have been imposed. Restrictions apply only to individual member libraries;
the System may not impose restrictions.

Assuring Member Library Compliance and Member Input

Compliance Assurance

Following approval of this Direct Access Plan by the member libraries, the System Board, and
the Commissioner of Education, the Plan will be distributed to each member library
accompanied by a communication from the System explaining:

o This Planis required under Commissioner's Regulation §90.3 and is a condition of
System membership;

o It has been approved by a majority of member libraries; and

e Allmembers are required to abide by its terms.

In the unlikely event that a member library fails to comply with the terms of this Plan, the System
will work directly with that library to bring it into compliance.



If compliance efforts are unsuccessful, the System may withdraw the following System services
from the noncompliant library:

Termination of consulting services;

Termination of participation in the Integrated Library System (ILS);
Termination of interlibrary loan services; and/or

Termination of delivery service.

Ron's Notes: Summary of Changes from 2022-2026 Plan

For internal review only. Remove before final submission.

Retained Custom Language

1.

The 10% nonresident use threshold defining "serious inequities and hardships” is
retained from the prior plan. This is locally defined, as the regulation permits, and the
threshold is reasonable.

The definition of excessive borrowing (10% from any one municipality, or 50% aggregate
nonresident) is retained from the prior plan, with added clarifying language explaining
the distinction between the two thresholds.

The three criteria for assessing underserved libraries (Minimum Standards, ILS
obligation, shared downloadable collection) are retained.

The guest access provision is retained.

The reference to "special, pilot, or experimental collections" is retained with a note
recommending local documentation.

New Language

1.

The negotiation procedure is new for the 2027-2031 plan. It reflects member library
input requesting a positive, access-affirming approach. It also includes new language
making explicit that System involvement in direct access negotiations is a mission
obligation, not simply a procedural step. Staff should confirm with the Division of Library
Development that this framing is acceptable.

The two-part explanation of the 10%/50% excessive borrowing thresholds is new. It
clarifies that the 50% figure applies to aggregate nonresident use across multiple areas,
not a single municipality, and adds a note that charter amendments are the appropriate
remedy when a library's broad taxing area is the source of the imbalance.

Introductory language throughout has been updated to be more affirmative and
access-centered, reflecting the preference expressed at the Plan of Service planning
sessions.

County order has been updated throughout to reflect the OWWL order: Ontario, Wayne,
Wyoming, Livingston.



ltems Requiring Verification Before Submission

1.

Confirm final unserved population figures using 2020 Census data and current chartered
service area boundary data. Ron is working on this.

Confirm that no member libraries are currently underserved per the criteria above.
Update the Member Input section to reflect the actual 2026 planning process steps and
dates.

Confirm all approval dates and insert them in the approval lines.

Confirm with the Division of Library Development that the negotiation procedure
language is acceptable.
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Direct Access Plan Statement of Agreement

The Board of Trustees of _ Stevens MQW\OTRA,Q Comwm‘H L bfﬂM(berary Name)
hereby ratifies the OWWL Library System 2027-2031 Direct Access Plan as a required
component of the OWWL Library System 2027-2031 Plan of Service, pursuant to
Commissioner's Regulation §90.3.

This statement is submitted in accordance with the requirement that the plan be
accompanied by a statement of agreement signed by the presidents of the boards of
trustees of a majority of member libraries prior to submission to the New York State
Education Department.

Date of Board Vote: j\.U\L \g, A0 \p

Board President Signature:

Board President Name (printed):

Library Name: 3’\’2\/4}\/& \N\Q«MM‘N«Q CON\\MUW\:JK{ LA\OVU«@

Please return this signed statement to:

Ron Kirsop

Executive Director
OWWL Library System
rkirsop@owwl.org




Resolutions



Stevens i Library

June 15, 2026

BE IT RESOLVED, that the Stevens Memorial Community Library, hereby accepts the award of a Arts Council for Wyoming
County grant in the amount of $4,500.00 for a Writing Workshop on “threshold concepts” to be performed from January
1, 2026 through December 1, 2026 along with the all requested program requirements as set forth in the April 1, 2026
agreement; and

BE IT FURTHER RESOLVED, that a budget amendment for the 26/27 fiscal year is to be made in order to account for the
aforementioned grant as follows:

Increase Library program services A 410-261 $4,500.00
Increase Gifts and donations A2705-261 $4,500.00
On this day of ,20

Date Enacted

(Signature of Secretary)

l, , Secretary of the governing board of the Stevens Memorial Community Library,
of the State of New York, do hereby certify that | have compared the forgoing with the original resolution passed by the
board, at a legally convened meeting held on the __ day of , 20___ on filed as part of the minutes of
such meeting, and that same is a true copy thereof and the whole of such original.

| further certify that the full board consists of _ members, and that ____of such members were present at such meeting
and that ___ of such members voted in favor of the above resolution.

IN WITNESS WHEREOF, | have hereunto set my hand and the seal of the Stevens Memorial Community Library.



COUNTY OWNED WI-FI
Serving Wyoming County, NY

Join us as we celebrate the
official launch of Wyoming
County’s nhew community-owned
internet service!

Be part of this exciting community event featuring
a special ribbon cutting attended by local
dignitaries and project partners, live
entertainment from local American Idol talent
Savannah Swatland and her band, delicious food
trucks, giveaways, raffles and more.

Event Highlights:

¥¢ Ribbon Cutting Ceremony ;. Food Trucks [ Giveaways & Rafflcs
= Mecot Speedy the Cow -« Live Music by Savannah Swatland & Band
=l Sclfic Stations & Photo Opportunities (=2 Games & Family Fun
Early Sign-Up Specials AND MORE!

Come celebrate faster, more reliable internet coming to
our community and learn how you can get connected!

: This event is free and open to the public.
i We look forward to celebrating with you!
‘ For additional information,

Y
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contact SPEEDY COW at 585-823-3550.

A | ConrectALL .\33 ms.hnmﬂ sorvice Is suPHOrted by & grant awarded to
e ) o Wyoming County by New York $tate through the Conne<tAs
Municips! Infrastructure Program, funded by the Capitsl Project
fund sdministered by the U 5. Department of the Tressury.
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